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Activity 1001. Define Draft Plan

1. Motivation
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2. Project Objectives
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3. Functional Requirements
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4. Non-Functional Requirements
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5. Resource Estimation

- Human Effots(Man—Month): 3-3 M/M
- Human Resource : 39
- Project Duration : 133
- Cost : 4,995,000
- 4,095,000(AIHl) = 5,000 * 91 = 3 = 37|
- 900,000(QI21H[) = 100,000(22) » 3H * 3M&

6. Other Information
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Activity 1002. Create Preliminary Investigation Report

1. Alternative Solutions
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3. Risk Management

Risk Probability Significance Weight
Lack of OO experience 3 4 12
First adoption of OSP 4 4 16
Lack of Java 3 2 6
Team communication 3 1 3
Problem of requirements change 2 5 10
Lack of UML tool skill 3 1 3
Emergency 1 5 5

4.Risk Reduction Plan
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- Lack of OO Project Experience(12
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5. Market Analysis
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6. Other Managerial Issues
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Activity 1003. Define Requirements

1. Functional Requirements
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2. System Functions (Table)
Ref. # Function Category
R1.1.1 cy el Evident
R1.1.2 o el Evident
R1.1.3 AL Evident
R1.1.4 BIAE AMQIGHD] Evident
R1.1.5 NLM2 XD Evident
R1.1.6 A Z2LH | Evident
R1.2.1 T F:J| HEGHD] Evident
R1.2.2 M E2 HEGH| Evident
R1.2.3 A 27| Evident
R2.1 SRSl Evident
R2.2 =4 27| Evident
R3.1 A A& Evident
R3.2 & B Evident
3. Performance Requirements
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4. Operating Environments

- OS : Microsoft Windows 7, 8 64bit

- Memory : 1GB
- H.D.D : 120GB
5. g &Ed
- PC
PC1 pPC2 PC3
0S Win 7 64bit(KOR) Win 7 64bit(KOR) Win 8 64bit(KOR)
Disk 640GB 128GB 178
Memory 8GB 8GB 8GB
Model ASUS Notebook SAMSUNG Series9 SAMSUNG Series3
CPU Intel 15 Intel 15 Intel 15
— Programming Language : java
— Editor : Eclipse

6. Interface Requirements
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7. Other Requirements

- None

Activity 1004. Record terms in Glossary

Term Description Remarks
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Activity 1006. Define Business Use—Cases

1. Define System Boundary

Swystem

User




2. |dentify and Describe Actors
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3. |ldentify Use—Case
— Use—cases by actor—based

4. Allocate system functions into Related Use—Cases.

Ref. # Function Category
R1.1.1 T 2l
R1.1.2 o9g eldl
R1.1.3 M 0|

R1.1.4 BIAE &HRIBHD|
R1.1.5 N2 X291
R1.1.6 M Z 2k DI

R1.2.1 T3 F=I| HEGHD]
R1.2.2 M BF HEISH)|
R1.2.3 A 2D

R2.1 SESge1 @)

R2.2 EH 2|

R3.1 HE AIEGHD]
R3.2 ME |

5. Categorize Use—Cases.

Ref. # Function Category
R1.1.1 Tg 2l Primary
R1.1.2 oag eldl Primary
R1.1.3 M TR Primary
R1.1.4 BIAE Ao Primary
R1.1.5 N2 X9 Primary
R1.1.6 A S et DI Primary
R1.2.1 T H=I| AEGH] Primary
R1.2.2 M EBF HEISHD] Primary
R1.2.3 A NED) Primary
R2.1 N &S| Primary
R2.2 =227 Primary




R3.1

HE AlEGHI
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R3.2
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6. |dentify the relationships between Use—Case
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7. Draw a Use—Case diagram
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8. Describe Use—Case

Name : 1. && 12|J|
Actors : User

Description :
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Name : 2. 9& 2|J|
Actors : User
Description :
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Name : 3. &4 MR
Actors : User
Description
— 0| use case= _18E AIABEIOA SIS XY HEENH Uz IS0 M
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Name : 4. 1A E &0
Actors : User
Description :
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Name : 5. XIRHME X2
Actors : User
Description
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Name : 6. 24 ZctUiJ|
Actors : User
Description
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Name : 7. &7 =J| &&o6tJ|

Actors : User

Description :
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Name : 8. & 5F & E{G}HD]

Actors : User

Description :
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® Name:9. &4 N7
® Actors : User
Description
— 0Ol use case= & Al
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® Name: 10. M&ESID]
Actors : User
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Description
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® Name:11. 22 27]
Actors : User
Description
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Description
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® Name : 13. XH&ESHI]
Actors : User
Description :
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9. Rank Use-Case
Ref. # Function Category Rank
R1.1.1 T el Primary High
R1.1.2 Ag el Primary High
R1.1.3 AT Primary High
R1.1.4 BIAE ARGH] Primary High
R1.1.5 N2ME X2I] Primary High
R1.1.6 A DB D Primary High
R1.2.1 T H=I| HE5H] Primary High
R1.2.2 M E=EZ2 MSEHGEHD] Primary High
R1.2.3 A 27 Primary High
R2.1 X & ot Primary High
R2.2 =427 Primary High
R3.1 H AlEGHD] Primary High
R3.2 ME 3| Primary High
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Activity 1007. Define Business Concept Model
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Activity 1008. Define Draft System Architecture
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Activity 1009. Refine Plan

1. Project Scope
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4. Performance Requirements
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5. Operating Environment

— OS : Microsoft Windows 7, 8 64bit
- Memory : 1GB
- H.D.D : 160GB

6. User Interface Reqguirements
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7. Other Requirements
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8. Resources

- Human Effots(Man-Month): 3-3 M/M
- Human Resource : 39
- Project Duration : 13
- Cost : 4,995,000
- 4,095,000(AIH]) = 5,000 * 91 = 3Y = 37|
- 900,000(2124H]) = 100,000(&3) » 3% = 3
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9. Scheduling

Schedule(Week)
6 7 8

Phase / Activity

1001. Define Draft Plan
1002. Create Preliminary Investigation Report
1003. Dfine Requirements
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1000. 1004. Record Terms in Glossary ]
—
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-
-

Plan & Elaborate | 1006. Define Use Cases
1007. Define Draf Conceptual Model
1008. Define Draft System Architecture
1009. Refine Plan
2010. Revise Plan
2020. Synchronize Artifacts
2n30. Analyze
2n31. Define Essential Use Case =
2n32. Refine Use Case Diagrams —
2n33. Refine Conceptual Model =
35
-
—

2n34. Refine Glossary
2n35. Define System Sequence Diagrams
2n36. Define Operation Contracts
2n37. Define State Diagrams
2n40. Design |
2n00. 2n41, Define Real Use Cases =
Build 2n42. Define Reports, UI and Storyboards -
2n43. Refine System Architecture =
2n44. Define Interaction Diagrams —
—
£

1]
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2n45. Define Design Class Diagrams

2n50. Construct
2n51. Implement Class & Interface Definition
2n52. Implement Methods e —

2n53. Implement Windows e

2n54. Implement Reports

2n56. Write Test Code
2n60. Test

2n61. Unit Testing
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